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INTRODUGTION

In recent years, eCommerce has transformed the retail
landscape, providing opportunities for entrepreneurs to reach
global markets with relatively low overhead costs. This case
study explores the steps taken to start an eCommerce
company, highlighting key strategies, challenges, and
outcomes.
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IDENTIFYING A NICHE

The journey began with identifying a niche
market: eco-friendly home goods.
Research indicated a growing consumer
trend toward sustainable products,
highlighting a gap in the market.
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MARKET ANALYSIS

e Conducted surveys and analyzed

online trends to understand customer
preferences.

o Competitor analysis was performed to
identify strengths and weaknesses of
existing players in the market.




BUSINESS PLANNING

BUSINESS MODEL

Chose a dropshipping model
to minimize inventory costs.
This allowed the company to
focus on marketing and
customer service.
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BUSINESS PLAN
DEVELOPMENT

e Created a detailed business
plan outlining:
o Mission and vision
o Target audience
o Marketing strategy
o Financial projections
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BUILDING THE ONLINE STORE

PLATFORM
SELEGTION

Chose Shopify as the
eCommerce platform
due to its user-friendly
interface and robust
features.

WEBSITE
DEVELOPMENT

Developed a visually
appealing, responsive website
that highlights product
sustainability and user
testimonials.

e Integrated payment gateways

(PayPal, Stripe) for secure
transactions.
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SEQ AND GONTENT
STRATEGY

Implemented SEO best
practices to enhance visibility in
search engines.
Created a blog to provide
valuable content on eco-
friendly living, attracting organic
traffic.
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SOGIAL MEDIR MARKETING

e Launched campaigns on
platforms like Instagram and
Facebook to showcase
products and engage with
potential customers.

e Collaborated with eco-friendly
influencers to reach a wider
audience.
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PAID ADVERTISING

Invested in Google Ads and Facebook
Ads targeting specific demographics
interested in sustainable products.

EMAIL MARKETING

Built an email list to send newsletters,
promotions, and educational content,
fostering a community around the
brand.
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CHALLENGES FAG
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Competition Logistics and Supply Chain Customer Acquisition

Initial challenges with suppliers regarding Struggled with high customer acquisition
delivery times and product quality. costs initially. Adjusted marketing

Established clear communication and built strategies and improved website UX to
relationships with reliable suppliers. enhance conversion rates.

Faced stiff competition from established
brands. Differentiated by emphasizing
product quality and customer service.
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OUTGOMES

SALES
GROWTH

CUSTOMER
RETENTION

BRAND RECOGNITION

Gained recognition within the eco-
friendly community, leading to
features in online publications and
collaborations with sustainability
initiatives.

Within the first year, the company
achieved a 30% growth in sales
month-over-month, primarily
driven by social media marketing
and SEOQO efforts.

Developed a loyal customer base
with a repeat purchase rate of 25%,
attributed to effective email
marketing and customer

engagement strategies.




HOME SERVICE ABOUT US CONTACT US

ONGLUSION -

Starting an eCommerce company requires careful
planning, market research, and effective execution
of marketing strategies. By identifying a niche,
leveraging digital marketing, and focusing on
customer experience, entrepreneurs can
successfully launch and grow their eCommerce
businesses. This case study serves as a roadmap
for aspiring eCommerce entrepreneurs aiming to
navigate the complexities of the online retail
landscape.
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